H1 dVEM ENT PROGRAM™
dent Academic Proficiency...ASAP

APPLIED SCHOLASTIC
Achi

HOW TO FUNDRAISE FOR STARTING YOUR ASAP CENTER
(FOR SCHOOLS)

Many people share a concern about education and the quality of education for our youth. Many parents are
concerned about whether and how their child will succeed. They are often very aware that their children

are struggling and wish to help but dongt know how. Many a businessperson has the desire to see graduates
coming out of school better prepared. Almost all of these people would like to help, but equally true is that
most do not know how to help. Many people who wish to help financially are concerned that their donation
will truly make a difference and that it will result in something meaningful. You can demonstrate that with the
Applied Scholastics Achievement Program you will make a difference in the achievement level of your students
and in how your school contributes to their future.

Following are some easy steps to follow so that you can raise start up funds for your center. If you have

a Community Liaison then hand he or she this checklist and ask them to get it done. If you dont have a
Community Liaison or someone on your administrative staff who would be good to do this then decide who in
your school or which of your parents is personable and good with people and get them to do this checklist of
actions.

Attached is also a CD with forms that you can use to that you can use to attach to
your funding requests.

1. Write down what your fundraising goal is.

2. Make a list of every business owner that you know.

3. Note next to the name of the person what you think is a reasonable amount to ask them for.

4, Network among the staff starting with the principal and assistant principal for every business

owner they know. Fill them in about what you will be doing and ask them for a suggested amount
to ask for. Be sure you note down who gave you the name so you can include that person in

the letter.

5. On a separate list write down every strong supporter or close ally the school has. This list you are
going to ask to think of a person or two that you can also send your request to.

6. Find out who any past givers are and get their names and contact information.

7. Write a simple letter with the following information in it:
a. That the school is going to start a special achievement center to help students who are

struggling in school become able to excel in school and a couple of sentences about why

b. Tell them a little bit about the program

I. The name: Applied Scholastics Achievement Program

ii. That it helps children first to Learn How to Learn so that they can help
themselves and be able to be an effective partner in school

iii. That it will then help solve any gaps in their education so that they are no
longer behind

iv. And that once they know how to learn and solve their own difficulties plus
have closed any academic gaps theytll be able to go on from there doing well
in school



10.

11.

12.

13.

14.

15.
16.

17.

18.

C. That you have chosen to associate with a successful charitable educational
institute which:
I. Has helped hundreds of individuals and churches to set up
community centers to assist students in need
ii. That provides training and materials to be able to do so successfully
iii. That has helped millions of students to achieve an
excellent education

Note: You can use the Making a Love for Learning a Reality sheet as an
attachment to provide information about Applied Scholastics
d. Ask them to review what students and school and community leaders have had
to say about the program by reading the attached sheets (attach the three
endorsement sheets that shows pictures)

e. Ask them to review the sort of statistical results it is possible to get by
reviewing information about two projects using Applied Scholastics Achievement
Program and attach at least two profiles

f. Then tell them you are asking them for a contribution of $ xxx and name your
amount and that the donation will help get a Trainer trained and acquire tutoring
materials and resource materials for the center.

Note: If youcve already funded the materials and training then state that the
funds will be to put xx number of children through the program or for
whatever the funding is for.

Customize your letter for each person on your list from step 2 above.

Make the copies of the attachments you want to use and clip it all together for
each package.

Put everything in an envelope, addressed to the person and if possible drop it off.
If you cangt drop it off then put them in the mail.

Now start putting together the packages from the list of people you made in step 4 and
get all of those either delivered or in the mail.

Call the people from the list you made in step 5 above. Read them some of the
success statements or endorsement statements you have. Tell them that the reason
you are calling them is that you think they may know someone who you can ask for a
reasonable donation to help get the center kicked off.

Ask them for three names and addresses. Tell them about what you will send to the
person and that you would like to say in your letter that they recommended you ask.

After you hang up customize your letter to say who referred you (in the first

sentence) by saying something like 4So & so said that you are a conscientious citizen and
are probably as concerned about education as we are. Igm writing to you to tell you
about the non-profit education center we are opening and to ask for your

assistance.a Then carry on your letter. Be sure to check it for any other things that need
to be changed.

Change each letter to the appropriate ask amount.

Get those letters delivered or mailed.

Go to your next name from step 5 and call them. Repeat step 9 & 10.

Once you have names from your next person repeat step 11, 12 and 13.



19. Carry on down your list until you've called everyone on it.

20. Now send out packages to every past giver from the list you made in step 6 above.

21.  Ifatleasta couple of days have passed then start calling the business people you know
that you sent requests to and follow up on your request. Simply ask if they received your
letter and if they say yes, ask them “May | count on you for assistance?” Get the answer
and if so, pick up a check.

22.  Once enough time has passed for the people in step 4 to have received their requests
then start calling them as well.

Do the same with each list you made, ensuring that everyone who received a package
gets a visit or a call.

23.  Once you've got your requests out look around your area for small businesses that can be
given requests for donations of either small amounts of money or perhaps goods that you
heed to open your center. Do a similar package for them using the information from
step5,6 &7

24. Mail or take those requests to those local businesses.

25.  After a couple of days start following up on those by phone or in person as well.

26. Start telling everyone you know or run into what you are doing and why. Give them facts
about results and tell them about the state of education. Tell them that you are raising
funds to kick your center off and get your Trainer trained and ask them who they
might know that you could make a request to. You will be surprised how many people
are concerned about education and want to help. Get names and addresses from them
and repeat steps 5 - 8.

27 Be sure to follow up on every single person you have sent a request to and call them
or stop to see them until you get an answer or a check. Use the success stories and
endorsements provided to you or get more from your Applied Scholastics Representative
as you heed them.

28. Send out an announcement to parents and ask for leads to potential sponsors and

tutors. Get hames and repeat steps 5 - 8 with each person you are given.

29. Follow up with each new lead as you send out packages.

30.  Once you have reached your fundraising goal, set a new goal for sponsoring students and
start over with step one but orient your letters and conversations towards tutoring
students through the program.

Attachments:
CD with:

Endorsement sheet with pictures from students

Endorsement sheet with pictures from teachers and administrators
Endorsement sheet with pictures from ministers and officials
Ensuring Children’s Future with successes from students

Profiles of projects that show the results of the program

Making Love For Learning A Reality
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